Transport optimization

Increase the effectiveness and efficiency
of your transport network

Use the right tools to quickly and simply reveal
and utilize optimizing potential.

Your challenge

Transport networks which have grown organically but hardly been optimized? Advice on savings potential
through benchmarks or comparisons with other companies? Continuous increase in logistics costs and sta-
gnating transport tariffs? Large growth in volume, new locations, markets and customers? Trucks running at
low capacity?

The solution
Against the background of cost and service optimization, as well as changing legal and organizational condi-
tions, the complexity of transport networks is notably growing. One way of dealing with these requirements and

the growing diversity is to review your transport network regularly and critically. By using the right tool for your
optimization issues you can quickly realize latent potential.
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Long-term optimization issues

Strategic
realignment of
the procurement
and distribution
network
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Changes in
production and
warehouse
location (new or
expansions,
closures or
relocations)

Entering new
markets or pulling
out of existing
markets

Acquisition of
companies

Medium-term optimization issues

suppliers and
customers to
procurement and
distribution points

OPERATIONAL

transport costs,
determining key
figures and
transport-cost
drivers

various tariffs and
own fleet costs

consignment
structure, tariffs
and costs.
Selecting the best
mode of transport

Changes in Determining the Evaluating the Integration of a Outsourcing
product allocation | | best tariff model effects of changes | | new logistics and insourcing
to warehouses in volume or service provider the fleet
and factories service levels in
the transport
network
Short-term optimization issues
Allocation of Calculating Benchmarking Optimizing the Determining

master route
plans and vehicle
schedules as well
as capacity
optimization

6 - 12 months

Your benefit

> Decisions can be quickly supported by quantitative facts (e.g. site relocations, fleet outsourcing)
> Improving the transparency of the transport network (e.g. clarity about transport-cost drivers, creating a
basis for negotiations with service providers, comparison of transport costs despite complex tariff types

and calculation models)

> Optimizing risk management (e.g. clarity about the effects of subtle cost increases or changes in service levels)

> Initial savings after only a few weeks
> Visualization of all results
> Specific recommended action

> Operational implementation of quantified savings

> Access to tried and tested tools and years of experience
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> Take the opportunity to significantly increase
the fitness of your transport network!



