


Requirements:
The Gebrüder Weiss branch in Pöchlarn won the tender to handle Prefa’s warehousing and distribution and a 

suitable building was rented nearby. The introduction of a new 24-hour delivery service had caused practically 

unforeseeable changes in the order structure.  Seasonal fluctuations meant that the project had to be com-

pleted within a three-month period.

Corner stones:
n	 Organisational set-up and processes for product take-over from the factory in Marktl
n	 Layout and process design for the new warehouse
n	 Distribution for Austria, Switzerland and Italy

Solution: Alignment and Prioritisation of Measures

n	 Developing a basic racking plan for the warehouse
n	 Planning the necessary construction activities
n	 At the same time, negotiating and finalising the contracts between GW and Prefa
n	 Planning of processes and IT (software and data interfaces)
n	 Detailed planning of warehouse layout and article placement (ABC analysis) 
n	 Challenge: vast range of articles, from a roof nail to a 6m-long roof gutter
n	 Thorough training of new employees

Concept and Planning

Tip:
Sufficient time for training activities is essential 
for a successful ramp-up. In addition to the pro-
cess and IT training measures, don’t forget to 
instruct employees on product handling.  Nothing 
is more annoying for customers than a damaged 
product which they are unable to use.

In Marktl near Lilienfeld in Lower Austria, Prefa manufactures aluminium products for roof drainage and facade 

design.  Additional capacity requirements, increased service demands, strong seasonal fluctuations and over-

sized inventories forced Prefa to outsource both warehouse and distribution.

The Customer





Requirements: Relocation without Stopping Customer Deliveries

1,800 pallets, 200 long-load racks, small parts and boxed goods had to be relocated without any noticeable 

implications for the end user.

Solution: Increased Resources and High On-Site Presence

n	 Stock increase in advance of the relocation
n	 Temporary storage in a third warehouse until the new building was ready
n	 Up until the relocation to the new warehouse, deliveries were made directly from the 

factory site
n	 Deployment of additional staff and mechanical handling equipment 

until the move was complete
n	 After operations had started: optimisation of operative processes 

and space allocation
n	 Introduction of tools to log errors, process complaints and to carry 

out staff scheduling

Start-up and Process Optimisation

Tip:
During the relocation and start-up phases, ensure 
the provision of additional personnel.  If necessary, 
fork-lift trucks can also be hired from equipment 
suppliers. Furthermore, ask for a removals check-
list from your service provider to ensure that nothing 
gets overlooked.



n	 On-time delivery of the complete solution
n	 All IT applications and interfaces were fully operational right from the start
n	 Timely consolidation of interim sites into the central warehouse
n	 Retention of full delivery capability during the relocation phase

Keyword: Customer Satisfaction

“Outsourcing our logistics enabled us to expand production without having to expand our building. Further-

more, the logistics service enabled us to differentiate ourselves from competitors and gave us the necessary 

flexibility and freedom for market expansion in Eastern Europe.”

Martin Zeigelwanger

Assistant to the Executive Board, Prefa Aluminiumprodukte GmbH

Kennzahlen:

n	 Total warehouse space:	 approx. 4,000 m² 
n	 Order-pick quantity:	 up to 3,000 items per day 
n	 Order-pick quality:	 over 99%
n	 Same day turnaround:	 100%
n	 No. of shipments:	 approx. 5 full articulated lorries in- and outbound

Customer Benefits



Saving Time and Money with x|vise

n	 x|vise are an industry insider with extensive knowledge of logistic- and customer processes.
n	 we are an independent consultant.
n	 tried and tested tools create cost- and time savings. Our cooperation with experienced 

partners (technical planners and suppliers) brings further benefits to our clients. 
n	 consulting, planning and implementing: your designated x|vise partner supports you 

throughout the entire project.
n	 x|vise also supports you in the accompanying change-management needs of your 

employees.

We are an independent subsidiary of the logistics group Gebrüder Weiss. We have a wealth of 

experience at our disposal, gained with the execution of logistic-centres throughout Europe.

About x|vise

x|vise is a practically oriented consulting company specialised in analysing and opti-

mising logistics processes. We specialise in the areas of warehousing, procurement, 

distribution as well as the design of controlling information processes.

Our customers particularly value our creativity, our experience in all logistical matters 

and our very personal and committed way of working with our clients.

www.xvise.com
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